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Abstract

 
Hazard Identification (HAZID) is a structured risk assessment technique applied during different lifecycle stages o
project. The aim of conducting a HAZID is to discuss the events, consequences, controls, recovery measures, ris
rankings and recommendations for various project hazards. HAZID is not aimed at proposing solutions for the
problems, but rather to record the existing hazards. The recorded hazards serve as a guide for determining the healt
safety and environment (HSE) issues to be resolved during the project. Some criteria for evaluating hazards includ
safety, asset, environment, reputation, society, etc. HAZID is a guideword driven brainstorming technique, which
requires a properly constructed team.
 
Comparative HAZID is a type of risk assessment study carried out during the concept selection stage. The objective 
such a HAZID is to identify hazards of each development option and subsequently screen the development options
based on the identified risks. The scope of a comparative HAZID includes the entire project lifecycle from
decommissioning.
 
Typically, a comparative HAZID would include carrying out the HAZID for each individual development option
followed by a screening process based on experience and judgment. This paper proposes an innovative approach
carrying out a comparative risk assessment HAZID study and subsequently screening options during the concep
selection stage. The methodology and merits of using such an alternative approach have been outlined in detail in t
paper.


